Information for workshop facilitators and presenters

Module 2
Commencement & Collaboration: Putting Ideas into Practice

Module description

This module focuses on the challenges that await a research leader in the commencement phase of a research project. This follows the research planning phase, once the broad goals of the project have been determined, and funding has been approved. The knowledge and skills outlined in this project will be essential to research staff who plan to become involved in any research leadership role.

A key concept in this module is the process of developing plans for different aspects of a project. At the outset, it is essential to identify key stakeholders in the project, and agree on the outcomes that are relevant to each stakeholder. Research leaders must build an effective and harmonious team, manage collaborations, and include risk and contingency planning. 
Participants 
Experience has shown that workshops with diverse levels of experience, stages in research career and sizes of projects should wherever possible be avoided.

The current version of the Program has not been designed for research students or for early career researcher who are some time away from becoming research leaders.  These individuals should be asked not to participate in the Program.
Module Workshop Description

The workshop consolidates material presented online with the opportunity to hear from experienced research leaders and to interact with others undertaking the same learning process. Over the four hours, participants are given the opportunity to network with colleagues at a similar career level to themselves. Presentations are made by successful senior researchers, recounting their positive and negative experiences in research leadership. Representatives of human resources, project management or other administrative support staff present their knowledge and expertise relevant to managing a research project.

There will be discussion of the case study activities introduced in the online aspect to the module and all workshop participants are therefore expected to have reviewed the online component and completed the included activities.
The aim of the workshop is to complement and supplement but not to duplicate the online material.

Presenters should assume that all participants have read the online material.
Recommended facilitator background and role

The facilitator is the person who will coordinate the program delivery and planning. This will ideally be someone experienced in managing large group dynamics and in guiding highly interactive sessions. S/he does not need to be skilled in research. The facilitator will be responsible for coordinating the various contributors and chairing the formal presentation component. S/he will need to feel confident in organising group movement and drawing the session to a positive conclusion. 
The facilitator must be familiar with the online content for the module.
Recommended presenters and roles

Four people with experience in different aspects of research management within the local university will give presentations. The four presenters should be from the following fields:

· Two senior researchers, experienced in the successful management of research projects:

· one from a science discipline,
· one from the humanities or social sciences;

· A project manager experienced in financial, HR and administrative management of large research endeavours;

· Administrative support staff from HR.
Workshop program

Duration

Four hours
Aims

The Commencement and Collaboration Module Workshop aims to complement the learning process begun in the online component through group work activities and presentations by experienced researchers and associated staff.
The nature of the workshop should encourage interaction between researchers who are at a similar career level, with the aim of creating current and future networking opportunities.

Learning outcomes

· Consider the application of the online material topics in real-world situations;

· Appreciate the role and diversity of duties of research leaders across different disciplines;

· Develop an appreciation of the requirement for planning and structure to support a research project;

· Understand the input of specialist staff in supporting a project; and

· Know how to access specialist support staff in the home university.

Overall design

The workshop must be managed and mediated by the facilitator. Your role in each activity is detailed below.

Introduction (20 minutes)
You will need to outline the workshop and introduce the experienced academics who will speak in the following segment. Each participant should then introduce themselves and briefly explain what they are looking to get out of the workshop; short discussion may follow. 
What I wish someone had told me about how to start a research project
Researcher Presentations (2 x 15 minutes) and Discussion & Questions (25 minutes)
In this segment, two senior researchers should give accounts of their experiences of research management, to pass on their knowledge of successes and pitfalls of project leadership. You should introduce the speakers, and ensure that each keeps their presentation to 15 minutes. Following the two presentations, your task is to moderate questions and discussion from the workshop participants. 
Core Case Study: Safeguarding the Murray-Darling Discussion of online activities (30 minutes)
Participants will form into groups for discussion of the activities completed in the online component. In order to assist with queries from participants, you should be familiar with the online activities.

Recruitment and selection: Enterprise Bargaining Agreement, Legislative Requirements Administrative Support Presentation (15 minutes, including questions)
A presentation by a representative of HR. The speaker is to be introduced by the facilitator, who must then moderate questions and discussion from the participants.

How to manage a project: Project Management Presentation (30 minutes, including questions)
Presentation by an experienced Project or Business Manager from a research group at the local University. Similarly to other presentations, you should introduce the speaker, ensure time limits are adhered to, and moderate discussion and questions.

Core Case Study: Safeguarding the Murray-Darling Communication Plan (30 minutes) 
Participants should form groups to discuss and briefly outline segments of a Communication Plan for the Safeguarding the Murray-Darling   case study. The document entitled ‘communication plan outline’ should be distributed amongst the groups. 

Final Summary (30 minutes)
The role of the facilitator will be to close proceedings and ensure that any questions regarding the workshop or the module as a whole are answered. Ensure that thankls are given to all contributors and participants are encouraged to continue with a guided conversation with an experienced researcher to complete the module.

Participant Preparation

Participants are required to have completed the online material and associated activities. The completed activities should be brought to the workshop for discussion.
Administrator Preparation

As facilitator, it is your responsibility to ensure that everything is in place to successfully run the workshop. 

Room
A suitable room must be booked for the workshop. Ideally, this should be a flat-floor room capable of holding up to 30 people, with overhead projection and computer facilities. 

Refreshments

Light refreshments should be made available during the workshop break.

Communication with participants

You will need to initiate and maintain communication with participants in the lead-up to the workshop. They should be reminded of the need to review the online material and to complete the activities. Name tags must be arranged for each participant, with an indication of their role or discipline.
Arrange & brief presenters

Four presenters must be arranged for the workshop. You must recruit and brief each presenter on their role and focus.

Prepare paperwork

You will be required to prepare paperwork for use in the workshop. The following documents must be printed and made available at the workshop:

· communication plan outline
· core case study

· recruitment ad solution
Plan (time and element)

	Time
	Activity

	00.00
	Introduction
Workshop outline and objectives

	00.20
	"What I wish someone had told me about how to start up a research project"

	00.50
	Discussion and questions

	01.15
	Core Case Study: Safeguarding the Murray-Darling    
Discussions in groups about the case study online activities.

	01.45
	Break

	02.15
	Recruitment and selections, Enterprise Bargaining Agreement, legislative requirements

	02.30
	How to manage a project
Intro to Project Management tools (if appropriate)

	03.00
	Core Case Study: Safeguarding the Murray-Darling    
Group work: design a Communication Strategy.

	03.30
	Final summary of issues and further questions

	04.00
	Close
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